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Community relations 
The relations maintained between a hospital and the immediate community are crucial in determining the quality of service delivery (Saunders, & Bruening, 2019). A hospital can choose to maintain good or poor relations with the immediate community but they all have consequences. A local hospital was seeking to expand its institution by constructing more buildings so as to serve a larger population. To avoid interference with normal operations within the hospital, most of the construction was done at night when the people of the nearby residents were asleep. Many of the people around the area started complaining about the activities carried out during the night. One of the problems with the construction was the high amount of noise from the machines.  The machines were a source of noise pollution hindering the people from sleeping peacefully. 
What they did wrong 
There different things that the hospital did wrong in this case. The hospital lacked proper communication with the people of the area. The hospital did not consult the members of the community on whether it is right to do the construction at night. The people also felt disrespected due to the lack of involvement in the project. apart from creating so much noise that would interfere with their sleep, the project did not create any jobs for the people nearby. The hospital did not involve the community relations department in identifying some of the community concerns. 
What to do differently 
The input of the community is important in determining the success of an organization (Saunders, & Bruening, 2019). the organization would have reached out to the community relations department to alert the community about the construction project. The organization should also have opted for different construction hours like daytime to prevent noise pollution at night when the people were sleeping. The organization also needs to consider the community input as part of the manpower in the construction. 
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